[bookmark: _Hlk213697417]Hamline Church United Methodist Church Council Meeting Minutes 
[bookmark: _Hlk213697457]January 27 2025 - 7:00pm  
Mariah Tollgaard, Sharon Fields, Kathy Schill, Miriam Friesen, Priscilla Luitjens, Amy Ireland, Becky Omdahl, Emma Close, Gil Young, Jay Alexander, Aaron Anderson, Brian Lulek
7:00 Welcome & Check In Amy welcomed everyone and asked, “How is your soul?”
7:15 Consent Agenda  December 2025 Electronic Vote (att 02. Dec 2025 Electronic Vote). Kathy moved to approve. Priscilla Seconded. The motion was unanimously passed.
7:20 Discussion Agenda Amy passed to Mariah to discuss church response to federal enforcement in the cities. She discussed the recent direct actions and guardian forums.
Mariah discussed the status of the Barnabas fund. Miriam asked if it is holding up. Mariah said it is but it is going quickly. Mariah explained how the requests are reviewed. 
Mariah also discussed how the staff has been working at crisis level lately. Please give them extra thanks. SPRC will also look into doing something for staff.
Sharon then discussed the rental transition situation. Miracle Grow hasn’t paid for October 2025 – January 2026. They requested a repayment plan of $2000 per month which should work and will be easy to track. (att 03.MGLA Repayment)
Bridge Autism has been experiencing cash flow issues with what’s happening with the state fraud issues. The plan was for them to start February 1, 2026. Sharon will reach out. They won’t have full access to the building until we receive payment. 
Finance Report for year-end 2025 (att 04. 2025 12 Financials Prelims CC Package) Sharon presented an update on finances.  She is doing final reviews. We are “rocking it out of the park.” We are also operating in a deficit. Kathy, Mariah and Finance met and sent info to Gillian. Some errors were found. 
Finance Recommendations (att 07 2025 Budget Discussion and Recommendation) Kathy presented recommendations on the finance info. Preliminary statements show the church in the red by $50,000. This is from the missing payments from Miracle Grow and the Dining Hall bringing in less. There were also more maintenance issues than expected.
To deal with the deficit we can use funds from employee retention that were put into the Hermes account for interest. We would adjust the transfer to cover the deficit and recalculate the amount as needed.
We should have a place in the system to track Miracle Grow repayment. Sharon said we will.
Kathy made a motion to approve the recommendation for repayment plan from Miracle Grow. Gil seconded. The motion was unanimously passed.
Endowment Reallocation Next Steps (att 05. Endowment Email from MW & 06. Endowment Hamline Forecast 2026-1-22)) Mariah discussed the endowment situation. It was decided that it would be a 5% draw, $120, 000 plan for three years to be reevaluated after three years. Gil requested historical quarterly statements on the funds. Sharon is actively working on it. She’ll see how far back she can go.
There was a request for a motion to adjourn. Jay made the motion. Miriam seconded. The motion was unanimously passed.
Mariah closed the meeting with prayer.
Important Dates:
· Jan 31 - Hawkins Memorial Service
· Feb 4 - Wednesday night connection resumes 
· Feb 7 - M&A Mark Billy Vocal Recital
· Feb 8 - Presentation on antisemitism 
· Feb 18 - Ash Wednesday
· Feb 21 - M&A Community Art Show
· Feb 22 - Lenten Small Groups Start
Next Meeting –Tuesday, February 24 at 7:00pm

