[bookmark: _Hlk213697417]Hamline Church United Methodist Church Council Meeting Minutes 
[bookmark: _Hlk213697457]November 25, 2025 - 7:00pm  
[bookmark: _Hlk213696806][bookmark: _Hlk213697482][bookmark: _Hlk213696829][bookmark: _Hlk213696842][bookmark: _Hlk213697499]Mariah Tollgaard, Becky Omdahl, Carol Anderson, Jay Alexander, Kathy Schill, Sharon Fields, Amy Ireland, Emma Close, Gil Young, Janet Beneke, Brittany Pennington, Aaron Anderson, Miriam Friesen, Brian Lulek 
7:02 Welcome & Check In Gil welcomed everyone
7:05 Consent Agenda Minutes (att 02. Minutes October), Minutes (att 03. Cluster Charge Conference Minutes), Reparations Growth Grant (att 04. Growth Grant Application – Reparations), Hamline Midway Elders Lease Renewal (att 05. HME Lease 2026-2029), Letter of Agreement with Gillian Martin (att 05b. Gillian Martin Letter of Agreement). Gil asked for a motion to approve. Carol made the motion. Kathy seconded. The motion was unanimously passed. 
7:15 Discussion Agenda Sharon gave an overview of the 2026 budget and asked if there were any questions. (att 06. 2026 Prelim Budget)
Brittany Pennington presented info regarding the Endowment Funds Release Recommendation (att 07. 2026 Endowment Update, 07a. 2026 Endowment Scenarios). She mentioned that it may be time to rethink how the process works. She mentioned that there are some major capital improvements coming soon that the money will be used for. She also discussed the idea of a task force of trustees and investment team members to determine next steps. Kathy asked about the last withdrawal percentage amount. Britanny answered it was the standard 4% per year withdrawal. It was also mentioned that the growth in our investment funds this year (2025) is at about 19% with our asset allocation being 60% stocks and 40% bonds.
Regarding the next capital campaign, prep should begin in 2026 with some paid analysis. It will probably be launched in 2027 to coincide with the centennial in 2028.
Gil asked for a motion to approve the Endowment doc items (Recommendation for 2026 Growth & Reserve withdrawal to full Council for January  meeting, Refine strategy across three endowment funds for investment allocation and withdrawals, Plan for 2027 maturation of Growth Fund & Seek advice for medium range savings plan). Miriam made the motion. Carol seconded. The motion was unanimously passed.
Sharon presented info regarding the new Minnesota Paid Leave program (att 08a-d. MN Paid Leave Mandatory Flyer 1&2, MN Paid Leave Recommendation, MNPL Calculations). It begins on 1/1/2026. Hamline Church cannot opt out. Process is laid out in above named docs. Sharon mentioned the cost will be shared between employer and employee. Each with pay .33% (50/50). Gil asked for a motion to approve paid leave program details and employee handbook supplement (att 08e. MNPL Hamline Notice). Kathy made the motion. Jay seconded. The motion was unanimously passed.
Sharon presented info regarding the Renaming Resolution for Dining Hall Account at Old National (att 09. Banking Resolution). Once the name change happens Sharon and other will have access again. Gil asked for a motion to approve the resolution:
	RESOLUTION FOR THE NOVEMBER 25, 2025 MEETING OF THE CHURCH COUNCIL OF HAMLINE CHURCH

WHEREAS, the Church Council of Hamline Church (hereinafter referred to as the "Church") recognizes the need to manage its finances efficiently and securely; and 
WHEREAS, the Dining Hall checking account was moved to the Church's primary banking institution due to a merger, and is in the best interest of the Church to do the following;
NOW, THEREFORE, BE IT RESOLVED as follows:
I. Bremer Hamline United Methodist Church Dining Hall Checking account be moved to Old National Hamline Church United Methodist account
· RESOLVED, that the Church's checking account number [Existing Account Number] held at Bremer Bank be moved to Old National bank and use the Hamline Church United Methodist name.
· RESOLVED FURTHER, that the balance, if any, in the said account be transferred to the new account established at Bremer via transfer.
· RESOLVED FURTHER, that Jan Bajuniemi, holding the title(s) of Dining Hall Treasurer, be and are hereby authorized to do all such acts, deeds, and things and to sign all such documents, papers, and writings as may be necessary in connection with the closure of the said existing account. 
II.  The transitioned account
· RESOLVED, that the Dining Hall checking account in the legal name of the Church, Hamline Church United Methodist, has been moved to Old National for the operation of the Church's financial activities.
· RESOLVED FURTHER, that the said new bank be and is hereby authorized to honor all checks, drafts, bills of exchange, and other negotiable instruments or instructions signed by the authorized signatories in the manner prescribed above. 
III. General Provisions
· RESOLVED, that this resolution shall supersede any and all previous resolutions in regard to the operation of the aforementioned bank accounts.
· RESOLVED FURTHER, that a certified copy of this resolution be forwarded to both the current bank for necessary action at their end.
· RESOLVED FURTHER, that this resolution shall remain in full force and effect until the banks have received written notice of any amendment or annulment through a subsequent certified Church Council resolution. 
This is a true and correct copy of the resolution adopted by the Church Council on November 25, 2025, at a duly called meeting where a quorum was present and voting. 
Carol made the motion. Amy seconded. The motion was unanimously passed.
The Council was given Worship Attendance Summary (att 10. Worship Attendance Slides 2025). It was determined there was no need to discuss. 
Brian asked about the Asbury accessible door process since there were concerns raised that it hasn’t always been open/unlocked. Mariah said it’s part of the security procedures and folks need to be aware of taking care of the door when appropriate.
8:25 Adjourn & Closing Prayer  
Mariah closed in prayer.
Gil asked for a motion to adjourn. Kathy made the motion. Aaron seconded. The motion was unanimously passed.
 Important Dates:  
· Nov 19 - Dec 17 - Free Wednesday Night Dinners 5:30-7pm
· Dec 15 at 6pm - Blue Christmas
· Dec 24 - Christmas Eve 5pm & 10pm 
Next Meeting – Electronic vote OR Tuesday, December 23 at 7:00pm via Zoom
Tuesday, January 27th 7:00pm

