Hamline Church United Methodist
Church Council Meeting Minutes
Tuesday, September 23, 2025 – 7:00pm
Janet Beneke, Kathy Schill, Priscilla Luitjens, Sharon Fields, Aaron Anderson, Emma Close, Gil Young, Angela Wolf Scott, Jay Alexander, Mariah Tollgaard, Becky Omdahl, Carol Anderson, Brian Lulek
Gil opened meeting at 7:03 pm
Gil Introduced and welcomed Becky Omdahl new on SPRC
7:05 Consent Agenda: Minutes (att 02) & Growth Grant Gazebo (att 03) Gil and Kathy abstained from voting on consent agenda due to possible or perceived conflict of interest related to an item under consideration.   Carole moved, Jay second. Passed 9-0, 2 abstain (see above)
7:10 Discussion Agenda: Review & Reaffirmation of the Hamline Church Leadership Covenant (att 04 Leadership Covenant) Carole noted it should apply to entire congregation. Mariah noted it is posted on Hamline’s website. Possibly mention at the town hall meeting or include in an email newsletter update. Gil asked for a motion to reaffirm. Kay made the motion, Priscilla seconded. The motion passed unanimously.
Safety & Security Discussion (att 05 Emergency Response Plan) Maraiah opened with Questions for reflection: 
How can we balance our call to be a welcoming, hospitable church with the need to keep our congregation and guests safe?
What are the most immediate safety or security vulnerabilities we need to address in our building and ministries?
How can we prepare our people—staff, leaders, and congregation—to respond calmly and faithfully in the event of an emergency?
Some highlights: Kathy mentioned that even when things are threatening, we need to be who we are and stand firm. Balance can be difficult. Priscilla mentioned the backpack incident and how she found an abandoned backpack. She alerted Emma and they tried to find its owner. After service the owner was found. Thankfully everything turned out good. We should know how to handle situations like this for the future.  Carol mentioned the need to remember to never be alone in threatening situations. Becky mentioned how people miss Bill Ambrose in the parking lot. It was a great first context for everyone. A great form of de-escalation. She also brought up that a lot of times people just want to be heard. Jay mentioned that we should make sure that security folks aren’t always the same. That mindset changes the church experience. Aaron asked who the default people are to go to. 
Building project updates: Sharon presented an update on building projects. There is still work to be done to mitigate water leaks. We will have a yearly inspection of the slate roof from Garlock French.  New fridge in the kitchen. Everything in the kitchen is working well. She also talked about the table storage room. The plaster has been taken care of. There is asbestos in the room to take care of. We had multiple groups to talk to. All-4-Him construction gave an estimate of $4100 for the pipe insulation and the floor. Extra cost will include new flooring, wall repair, paint, sealing the walls and repair around the windows. That should cost around $4400. Gil asked for a motion to authorize spending of $4100 from either the Capitol Improvement Funds or Excess Operating Funds with the exact fund to be determine for asbestos remediation and pipe re-insulation. Kathy made the motion and Priscilla seconded. The motion passed unanimously.
Important Dates:
· 9/29 6:30pm – Security training with Chris Carr 
10/11 & 10/12 – Hamline University Fall Fest and Homecoming events
· 10/19 – CCEC Presentation on Immigration, Deportation, and Due Process
· 10/26 - Hamline Church Trunk or Treat & Fall Festival
· 11/2 – Stewardship Campaign begins
· 11/16 - Town Hall Forum after worship  
8:30 Adjourn & Closing Prayer Gil asked for a motion to adjourn. Priscilla made the motion and Emma seconded. The motion passed unanimously. Mariah closed in prayer.
 Next Meeting – Tuesday, October 28 at 7:00pm via Zoom
Follow Up Tasks 
Finance – stewardship campaign preparation, begin budgeting process  
Trustees – fall clean up, next steps 2026 building projects  
SPRC – setting salaries for 2026




