Hamline Church United Methodist
Church Council Meeting Minutes
Tuesday, January 28, 2025 – 7:00pm
Mariah Tollgaard, Aaron Anderson, Jay Alexander, Gil Young, Brian Lulek, Terry Turner, Julie Elder, Kathy Schill, Sharon Fields, Amy Ireland, Angela Wolf Scott, Emma Close, Janet Beneke, Kirstin Purcell, Nora Bedard
7:02 Introduction: Gil Young opened meeting at 7:14pm. Asked each person to introduce themselves, what team they are on and who they were rooting for in the Super Bowl.
7:15 Consent Agenda: Before Consent Agenda was brought up, Kathy asked for a motion to approve specific amount for budget (general fund). It was discussed that the Info Kathy was referring to was being discussed later in the Finance portion. A motion was made to approve the minutes from last meeting by Carol. Aaron seconded. It was passed unanimously.
7:20 Faithful Hospitality: Amy, Nora & Mariah led a discussion about this year’s program and what changes may look like in the new political climate. The question of what risks are there to us was posed. Amy explained the legalities and how that would affect the church. It seems that since we have people in the program with pending asylum applications the risk should be minimal. These folks are legal. We aren’t harboring illegal immigrants. It is also unlikely, but if ICE was to come, we need policy in place. We need to include training for handling incidents with ICE. Discussion/question time followed.
7:50 United Methodist Special Offerings: Terry Turner made a special presentation about the offerings and asked we implement them. Finance mentioned that they had already been looking at how to implement for 2026 the previous week. We will keep looking at how this will be implemented.
8:05 Finance: Sharon presented the 2024 summary (att 6) and the 2025 budget (att 4)
Kathy made a motion to approve the budget (exact number 1,217,843.87). It was seconded by Aaron. It was passed unanimously.
8:15 Release of Endowment Funds: Mariah discussed the endowment funds (att 5, Capital Improvements, Income Fund, Growth Grant). She mentioned that we should keep the funds invested until need so as to earn the interest.                                                                                                       Aaron made a motion to approve withdrawal from endowment fund ($59,302) when needed. Kirstin seconded. It was passed unanimously.
8:25 Trustees Update: Angela discussed the facilities update (att 6). There was mention of the things we completed (below line 15). And there was discussion on the stained-glass restoration bid (att 6a)
8:41 Closed Session: (att 7) – Discussion on office manager position and timing on that. Mo is still working so timing is still in flux. 
Confidential discussion was had regarding Custodian Henry’s situation (refer to recording for details) 
Amy made a motion to designate Mariah as representative to communicate with ICE. It was seconded by Kathy. It passed unanimously. 
Gil made a motion to adjourn the meeting at 9:06p. Jay seconded. It was passed unanimously.
Mariah closed with Prayer and thanks to Amy for her immigration knowledge

Next meeting: Tuesday, February 25, 2025 – 7pm via Zoom
Follow up tasks:
SPRC – Interviews for office manager
Finance – Study of special offerings and collections
Trustees – Project next steps

