Hamline Church United Methodist
Church Council Meeting Minutes
Tuesday, February 25, 2025 – 7:00pm
Attendees: Mariah Tollgaard, Aaron Anderson, Gil Young, Brian Lulek, Priscilla Luitjens, Kathy Schill, Sharon Fields, Amy Ireland, Emma Close, Janet Beneke, Kirstin Purcell, Carol Anderson, Miriam Friesen
7:02 Introduction: Gil Young opened meeting at 7:14pm. Asked each person to describe where they are finding rest.
7:12 Consent Agenda: (minutes att 2, Growth Grants (Art show & website redesign att 3, 3a) Gil called the meeting to order and asked for a motion. Kathy made motion to approve. Emma seconded. It was passed unanimously. 
7:15 Discussion Agenda: 
· Faithful Hospitality: Mariah discussed items related to FH and implementing the program this year and some of what’s different. Reminder that all involved are here legally.            Things to consider: participants will have support and counsel in relation to political climate. Keep program low key. Discussion was had regarding different issues such as parking, entry, etc.
Gil made a motion to accept policy with Aaron’s amended language: In the event that federal enforcement officers present a court-issued warrant or any document compelling entry, the Senior Pastor shall review the document to determine next steps, including, but not limited to, requesting review of the presented document by legal counsel. Kathy seconded. It was passed unanimously.
· Mission & Ministry Update: Mariah discussed many of the wonderful things happening in the church, including increased attendance, more visitors/newcomers, art show was a success, Lenten small groups, youth/children doing well, 50 folks on family retreat.
It was mentioned that we will be switching from a week of VBS to more one-off summer fun events.
· Facilities update: Sharon shared multiple updates including Garlock finished north & main roof. They said no need for work on the south roof but that will be checked. She mentioned many of the small repairs that will be looked at. 
A structural engineer looked at the stained glass. Looking at three levels of repair.
Tenant situation was discussed. Two are looking at the space with the YMCA as one and they are looking to be a promising option.
7:45 Closed Session: (att 5) 
·  Discussion on office manager position. Person that was hired ended up not working out. Mo is still working but wants to be done by end of April. Mariah mentioned we have a promising application from someone Hamline Church adjacent.
· Student ministry – still in process. It was said that we want to post the position as a 32 hrs. a week Children’s position. Gil motioned to agree with our blessing and all agreeing

Sharon closed the meeting with Prayer. Gil asked for motioned to adjourn at 8:20p. Priscilla made the motion. Kathy seconded. It passed unanimously.
Important dates:
February 27 – Legislative District 66 Town Hall Forum
March 2 – Mardi Gras Pancake Breakfast
March 3 – Faithful hospitality begins

Follow up Tasks:
Finance – Special Offerings
Trustees – 2025 project plan next steps
SPRC – Annual Reviews


